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,Koper — Ljubljana —/Zalaszentivan — Sopron/Csorna —/(Hungarian-
Serbian border) — Kelebia — Budapest —/— Komarom — Leopoldov/Rajka —
Bratislava — Zilina — Katowice/Krakéw — Warszawa/tukéw — Terespol —
(Polish-Belarusian border)”

o [ [ [ [ TERESPOL
Commission Implementing Decision EU (177/2017): ‘

Routing reflects market demand & was
elaborated together with the RUs

Seamless electrified principal route
End-to-end ca. 1400 km

Gateway to South-Eastern Europe
Connection to Transbalkan-route (via Kelebia)

Gateway to Euro-Asian railway routes
Trans-Siberian / Euro-Asian Railway Routes (via
Terespol)
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Genesis of RFC Amber

C

Preparation

* Market analysis
by IMs, incl.
consultation of RUs

* Bottom up
approach based on
market needs

* Five Infrastucture
Managers and
One Allocation

Body

201315
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Approval

* Approval by the
Single European
Railway Area
Committee

(15 December 2016)

* Adoption of
Commission
Implementing
Decision (EU)
No 177/2017
(31 January 2017)

2016-17

2017-18

Implementation
» Setting up of
the organisational
structure
(Executive Board,
Management Board,
C-OSS, Advisory
Groups)
* Designation of lines
and terminals

* Elaboration of the
Implementation Plan

* Planning of

dedicated capacity
(PaPs)

Amber/‘

Rail Freight Corridor

e

Operation
* RFC Amber

becoming
operational

* Appointment of the
Managing Director

* Adoption of the
Action Plan for
future development

* Grand Opening
Event

2019-
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Amber/‘

Corridor Implementation | 2018 Rail Freight Corridor

* Governance structure established
* Internal Rules of Procedure for ExBo & MaBo

* CID Books

* Implementation Plan Activities of the corridor were

* Transport Market Study co-financed by the European
Union from PSA funds

* Framework for Capacity Allocation
RAG-TAG platforms established

* KPIs of Amber .
Documents were published

* C-OSS Operational Rules e on the website

« C-0SS Contract https://rfc-amber.eu/

* PaP Catalogue TT2020
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Amber/‘

FU rther impOrta nt aCtiVities | 2018 Rail Freight Corridor

* First participation in the TEN-T Days in Ljubljana

* Kick-off meeting for RAG-TAG | 23 May 2018, Brzesko, Poland
* Election of Mr Andras Nyiri as RAG-TAG Spokesperson

* Joining of RFC Amber as Associate Member to RNE
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infocus 2018

Areement Numbge: mmstﬂkmmmumml
Action numbay. 16034, LT

CEF genars) T0del agreement 32 hay 2034 V324362,

PSAs Ry Froiht Corrigary: .. December 2017

Program Support Action (PSA) |
| ey

e Beneficiarie L d PLK and t
® SZ—II GYSEV’

ion Office VPE
. city Allocation nd and
Rai .Cslii)zs inycharge of transport of Pola
e Ministr

1. Gyarus«pmn.l:beuhnl Vasie Z.ankomm Moksag Rdszveaymmlsng (GYS!V)
Public fay, body

Registration No 08-10.0p 1787

Miatygs Kirily yteq 19

9400 Sopron

Hungary
VAT No HUI0008676

hercinafier referred 1 as “the Coordinator”, fepresenied for the Purposes of signature of this
Agreemeny by Chier Executive Officer, Ny Szilded Istvin Kovesdi ang by Director of
Strategic Technicg| Development Directorate, pgy Andris Caify 1y

Slovenia.

. YSEV
. rdinator | G ine 2018
-0 ture of Grant Agreement | Spring
° Signa

o EUR
 Amount of funding | ca. 1.1 mi

and the following other benef;, ieiarjeg:

2. Slovenske Zeleznico . lnfrnurnlaun, druzba 4 Upravijanje j, Vadrievanje Felezniske
infmatmkhn or nja ickznmu-gl Prometa, d.o.o, (§7 n- stablished i, Shovenis
3. Republijky Slovgnljn Mink"sh‘o E7 lnl’nmrnkt-ro (Mz1 - establigh, venia
4.MAV Magyay Allamyagy gy Zirtkrien Mg Esavény

6. Zelez,
Slovakiy
7 Minlm'rsmo lnfnstruktnr_v (MI) - Cstablisheq i Poland

8. Pkp Polskic Linje Kolcjowe Spilka Akeyjna (PKp PLK) . Cstablished i Poland

ice Slovenskej republiky, Bratistuy, skritenej forme (ZSR) - Cstablished iy

duly fepresented by the Coordinator by vire of the mandateg included in Annex 1V for the
i L, =

Signature of this Agreemen
/1
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Governance structure Rail Erelght Comidar

MINISTERSTWO E e ORT g REPUBLIC OF SLOVENIA
INFRASTRUKTURY OF THE SLOVAK REPUBLIC EpiTES| £5 KOZLEKEDES] MINISTRY OF INFRASTRUCTURE
MIMISZTERIUM
Executive Board
Management Board
[ Managing Director ]
Advisory Group [ Coordination Group ] [ Secretariat ] Advisory Group
Terminals [ Ad-hoc project teams ] Corridor OSS RUs
Working Groups
Traffic Managment, Train Performance Marketing and Infrastructure, Temporary Capacity Timetable and .
[ and Operations ] [ Communication ] [Intemperahility and ERTMS } [ Restrictions One Stop Shop Legal Working Group
GYSEV
e >
PKP POLSKIE LINIE KOLEJOWE S.A. -~ WE K T’ ol gu Infrastruktura
Zarzgdes narodows] sieci i kolajowych ZSR Raaberhahn Algpitea - Singe 1938
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Amber/‘

Ti meline 2019 Rail Freight Corridor

MITTEEDD) viebsceonin
14 January )) Amber Rail Freight Corridor goes operational

- I8 February )) I0th Management Board meeting in Ljubljana New MaBo Chairperson elected — Mrs Andrea Mosoczi (HU)

2nd RAG-TAG meeting in Ljubljana

L)) Managing Director elected — Dr Gerhard Troche
- 28 August )) New information brochure

Promotional video

- | 7 September )) I2th Management Board meeting in Koper = Approval of the Action Plan
- |8 September )) Grand Opening Event in Koper
-)) Successful roll-out of Customer Information Platform
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Amber/‘

ACtiOn plan ‘ infOCUS 2019 Rail Freight Corridor

e Aim was in contact with the RAG-TAG Spokesperson to discuss
possible activities and priorities

* Short- and long-term activities for the Management Board and
suggestions on an indicative basis complementary activities to the
Executive Board and the RAG-TAG

* Intention was to present (intermediate) results at the RAG-TAG
meeting in spring 2020

 With the RFC Amber Action Plan the corridor demonstrates its
customer-orientation and ambition to develop the corridor in line
with market needs.
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In pictures |

Connecting the heart of Europe /‘
T Amber -
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Timeline 2020

- 13 January )) Publication of PaP Catalogue for TT 2020/2021
D T >> 2 Publication of CID Books for TT 2020/2021

Launching of e-Newsletter

Publication of the first RFC AMBER Annual Report for 2019

- 2| September )) Launching of the User Satisfaction Survey
Re-election of the: MB Chair, MB Vice-Chair, Managing Director
| Octob ’ ’
D AMETIIDYY s and secretariac
- |8 December )) Finalisation and approval of the Bottleneck Study

Co-funded by
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Bottleneck Study | infocus 2020 Rail Frelght Corridor
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Timeline 2021

D XTI )

D XIS
D XITEED >
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Y seprember 333
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Publication of the Bottleneck Study

| 8th Management Board meeting (online)

| 9th Management Board meeting (online)

RFC Amber in social media

Publication of the RFC Amber Annual Report for 2020
Launching of the User Satisfaction Survey

Connecting Europe Express event in Sopron, Hungary

EUROPEAN YEAR OF RAIL 2021

Amber/‘

Rail Freight Corridor
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Longer trains on RFC Amber | infocus 2021  RaiFreiont corridor

* Increased train length high-ranking expectation by railway
undertakings in the RFC AMBER User Satisfaction Surveys

* Train length restrictions identified as barrier in RFC AMBER Bottleneck
Study

* TT 2019-2021: Train paths with increased train length Czechowice
Dziedzice (PL) — Zilina (SK)

e 2019-2021: Investigation of bigger train length in Western Hungary key
activity of RFC-AMBER-Member GYSEV in the Interreg-project CORCAP
(Capitalising TEN-T corridors for regional development and logistics)

e 20 October 2021: TEN-T Demo-Train — first 740 meter long freight train
on the section Sopron — Budapest
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In piCtUres ‘ 2021 Rail Freight Corridor
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Timeline 2022 Amuer c‘d

Re-election of positions of the Chairperson, Managing Director,
C-OSS manager and Secretariat

- 28-30 June )) Connecting Europe Days in Lyon

Management Board meeting (25th) online

- 7 September )) RFC Amber participates in the DAC Workshop in Budapest
- |15 September )) Launching of the User Satisfaction Survey
Joint meeting with the RFC Amber and RFC Baltic-Adriatic Railway and Ter-
- SR )) minal Advisory Groups in Prague
- 18 October )) Launching of the User Satisfaction Survey of CIP

Co-funded b
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Technical assistance | infocus 2022 Rail Freight Corridor

* DI.| — Implementation plan [Art 9]; Lead Beneficiary: VPE

* DI.2 — Transport market study [Art 9(3)]; Lead Beneficiary: GYSEV

* D1.3-1.5 — Documents on infrastructure works [Art [2] — 2022, 2023 and 2024; Lead Beneficiary: PLK

* D1.6-1.8 — Documentation on capacity needs & capacity provided / requested [Art |13 and 14] — 2022, 2023 and
2024; Lead Beneficiary: PLK

* DI.9-1.1 — Register of capacity requests [Art |5] — 2022, 2023 and 2024, Lead Beneficiary: PLK

* DI.12-1.14 - Corridor Information Document [Art | 8]—2022, 2023 and 2024; Lead Beneficiary: VPE

* DI.15-1.17 = Document on performance monitoring & user satisfaction [Art 19(2) and 19(3)] — 2022, 2023 and
2024; Lead Beneficiary: VPE

* DI|.18 — Further documentation; Lead Beneficiary: GYSEV
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In piCtU res ‘ 2022 Rail Freight Corridor

s (RFCs) map 2022

PRailNetEurope

@D v Apine
@D  North Sea- Mediemnean
@D  sandinvian- Meditemanean
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Timeline 2023
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Transport and Logistic Fair in Munich

Railway and Terminal Advisory Group meeting in Dunajska Streda
Rail Transport Day in Stockholm

Publication of the RFC Amber Annual Report for 2022
Management Board meeting (30th) online

Launching of the User Satisfaction Survey

Management Board meeting (3 Ist) in Krakow

Joint meeting with the RFC Amber and RFC Baltic-Adriatic Railway and Termi-
nal Advisory Groups in Rome

Publication of Reserve Capacity Catalogue for TT 2024

RFC Amber participates in Baltic-Adriatic Forum in Budapest

EUROPEAN YEAR OF RAIL 2021
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Adoption of new objectives | infocus 2023  RaiFeon coridor

Objective Target 2024 Target 2028
(5 years)

Average planned speed of PaPs +12,5% +25 %
Punctuality at destination (<= 30 min.) +5 % +12 %
Dwell times in border sections -10% -25%
Number of trains per border +3% +10 %
Provision of paths with improved 6 paths 10 paths
para-meters, e.g. train length or train

weight
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In pictures | 2023
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Timeline 2024
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Connecting Europe Days in Brussels

Management Board meeting (34™) Sopron

Joint meeting with the RFC Amber and RFC Baltic-Adriatic Railway
and Terminal Advisory Groups in Sopron

Launching of the User Satisfaction Survey

Hungarian RFC Customer Day hosted by RFC Amber

Joint meeting with the RFC Amber and RFC Baltic-Adriatic Railway
and Terminal Advisory Groups in Krakow

Management Board meeting (35%) online
Publication of Reserve Capacity Catalogue for TT 2025

Publication of the RFC Amber Annual Report for 2023

Management Board meeting (36™) Ljubljana
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Adoption of TEN-T regulation | infocus 2024  aiFeon coridor

» Revised TEN-T regulation (EU 1679/2024) | entering into force
summer 2024

* Merger of the eleven Rail Freight Corridors (RFCs) and Core Network
Corridors (CNCs) into the new nine European Transport Corridors
(ETCs)

* Preparation of the basis of forming the new ETC Baltic-Adriatic
* Joint MB meetings

* Joint RAG-TAG meetings

* Joint efforts within WG activities

* Preliminary discussions about merger with / extension of RFC Baltic-
Adriatic
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In piCtUrES ‘ 2024 Rail Freight Corridor

MRNE

Facilitating Boosting Freight through
B international rail tr: the European Railway Netw
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RFC Amber | facts & figures g c‘d

110+ newsletters and news releases

60+
40+

Management Board and Coordination Group Meetings
Working Group Meetings

Project planning workshops

RAG-TAG and other customer oriented events

Annual Reports in printed edition

Market analysis studies (2 TMS and 1 Bottleneck Study)

20 000 trains per year

3 the European Union Your Vision
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Legacy of RFC Amber Amoer c‘d

The RFC Amber lines closed important gaps in the network of freight corridors and
provide the extended RFC Baltic-Adriatic with a second North-South route, providing
more route options, additional capacity and better coverage of freight flows.

With its relatively low gradients, the Western Hungarian North-South axis — a key section
of RFC Amber — offers a flat North-South route east of the Alps ideal for freight.

In case of disruptions, the lines of RFC Amber and Baltic-Adriatic have already in the past
served as mutual rerouting lines, giving flexibility, i.a. in the context of International
Contingency Management (ICM).

With the inclusion of RFC Amber lines into RFC Baltic-Adriatic, the latter will comprise a
continuous North-South route fully within NATO territory, a valuable feature in the
context of military mobility in the European Union.

RFC Amber has also drawn attention to the importance of rail routes connecting the
eastern regions of Poland, Slovakia and Hungary. These sections of RFC Amber will form
part of the future Baltic Sea — Black Sea — Aegean Sea Corridor. The Budapest — Kelebia
section of RFC Amber, important for freight traffic with South-Eastern Europe, will form
part of the extended RFCs Rhine-Danube and Alpine-Western Balkan.
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Rail Freight Corridor

AMBER RAILFREIGHT CORRIDOR

Tyfank you fog your atfention!

www.rfc-amber.eu

Co-funded by
the European Union




